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Dr. Henri—dacques TopF, Owner of Schneder Pm’ro’rypng

| Find it in+eres+ing how some people that | reques+ an
interview from take weeks i hot months to 9e+ back
+o me while others have Jus+ a few hours turnaround

What's dl the more Fascinaﬁng +hou9h is that genem"y
owners of |arge multinationals are quicker than local
small shops! EFPiciency and passion may be a key in
the success these huge companies have achieved in
the glolaal marke+Place. He ao+ back +o me within hourd!

His company, Schneider Pro+o+ypin9, has been in the
Pro+o+y|9in9 inclus+r\/ from the very beginning and has
grown +remer\dously under his Ieadership.

Visit them online at h++P://Schneider—in+erna+ional.ne+

Backhl%l,wha+madeyouwm++os+ar+5chqeider
Prototyping GmbH and where did the name of the
corrpmycome-Prom? Today there are many
companies oFFer‘ng rvpid Pro+o+ypng services but
back then, the whole idea was very much a novelty
+ha+-Pewerrployed.

Back in 1989 we were shareholders of Cubital, one of the 2 pioneering companies in mpid
Pro+o+ypin@ (+oday the IP of Cubitadl is in Objet, that merged with Stratasys some time
ago.). ofter one of the board mee+ings the idea developed Yo use one of these machines
in order to set up a service bureau and serve the European market. After Finishing my
studies one year later this is what | did.

The name is from our sister company back then. i never wanted a company on my name.
that would have been awkward.

Whichservicesdoyoupmvidearemempopdarormwidelyusedonyo«.r
Produc+ioncen+ers?Wha++ypesoPBmdSaxisCNCmchhesdoyoucwrenﬂyenploy
hyowopemﬁons?

We do about hal¥ of our business in metal cas’rings (mos+ly -Pul|y machined and
documented) and in Plasﬁc Par+s. RP is only about 77 of our sdles. Mul+ip|e machines. For
new machines we have a +endency to bu\/ DM@G, as we feel very comfortable with them
and have good experiences for many years. 5 axis machining is one of our core

technologies, today more so than RP.
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YoucwrmﬂyenpbyoverZOOewpbyeesacmssyarpmdudbncaﬁers{howdox}o&
goabw+recmﬂhg+hebes+wd+hebrigh+es+adwha+wesmo$+hechaﬂmgcswﬁh
dohgsoacmssdi#@emmmdlmgwges?

USuaII\/ head hunters/recruitment agencies. we dont find the different cubtures an issue,

ma\/loe because of my personal backgrounol (I am French, being born in Germany. M

wife is lsraeli, born in Russia and my children live in UK. | was always a world-citizen). Most
of our communication is in English. We are no Poe+s, but we dl manage Yo make ourselves
understood in English pretty well

The most impor+an+ +hing is TRULY under5+anding, that different cul+ures/mces/reli9ions
are neither better nor worse, only different. After this you need to accommodate, jus+
ke o the Personal advan’rages and disadvarﬁages of people.

Over+hepas+$ewyea's,ywacquredauopmedqanewopem+bnsaraxu+heworu—
dewhg%growhgneedsaudemauso@yarcuﬁomersw&hplmso@aﬁerhgme
MimadShgapafemmkdsshafﬂy.HowdongoabaﬂhvesﬁemhgiFhereis

denmdbopenanewwodudanacﬂHymdhowlmgdoesHmrmaﬂyMke
from makng a decision to ac+ua||y opening an otfice?

We have alread\/ entered the Indion market and have now 4 branches in India (Delni,
Chennai, Pondicherr\/ and Pune). Usuall\/, | 90 there and tak to People. I +ruly believe in
+alkin9 ‘o People. H is MUCH more informative thon reading research compiled Iay
someone in some office. Usually about 3-G month. We actualy know where we will go
next. it is more a quesﬁon of not overs+re+ching our resources.

CONTENTS UNDER COPYRIGHT, NOT FO’I;:gOMMERCIAL USE. ALL RIGHTS RESERVED.




CNC KING

VOLUME V: DESIGN EFFICIENTLY, RUN PROFITABLY

Wha+isﬂabw+$cMeuerPro+o+yphg&mbH+m+diFPermﬁa+esHPmno+hermpu
pro+o+ypn9 corrpmies? What is your secret allow‘ng you to experience such explosive
growi-h?

The main issue is our ex+remely broad range of +echno|ogies. We have adll of these
+echnologies in-house in our own Produdrion. this dllows us to advise our customers
imPar+ial|y as to the best +echno|ogies. H also dlows us to avoid Prolalems very early on.

We know from our own experience, what can g0 wrong. And our customers appreciate
that we can give them the Fdll service, from RP over Pro+o+yping of Plas+ic Par+s and
metal cas+ings up to low-volume Producﬁon in injed-ion molding and metal cas+in95, in many
different +ec;hnologies.

METAL

Flaster casting | Aluminium

Crossmember
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Howrmchhas+hempidpro+o+yph9hdus+rychm9edover+hepas+22yeafs?Howdo
yousee+hisma*ke+chm3hgover+henex++wodecades?

Tremenclousl\/ in some ways and not very much in others. Today RP is routine, reliable and
price driven. 22 years ago it was exci-l-ing, unreliable and +echno|ogy driven. But most of
the media hype about “BD—PrinJring" is not realy so new and could dlso have been done 15
years ago.

The new BD—PIoHers are unreliable and their Produds are useless (in our context of
industrial technical Pro+o+ypes. this is of course different for someone with other
needs.) but this wil chan@e, as the +echno|ogies develop.

The market for mpid manuFaduring will grow a lot, but this will be driven Iay the machine
manufacturers, not so much Iay service bureaus. alread\/ now the machine
moanufacturers enter the low-volume production market, squeezing out their former
customers with lower prices and Iarger capaci+ies. But the material cost wil remain high
ond | do not see this to enter mass Producﬁon.

Low-volume high—cos+ markets (mili+ary, oerospace, medical, robotics, ..) wil be heavil
inFluenced +hough. ond of course it wil be a grea+ Yool for inventors and educators all
over the world, enalaling normal people to do many +hings, that 10 years ago only laig
companies were able to do.
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